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DISCLAIMER

IMPORTANT: You must read this disclaimer before continuing. The following applies to the confidential information in this presentation, and you are therefore advised to read this carefully before reading, accessing or making any other use of the presentation. 

THIS PRESENTATION IS CONFIDENTIAL AND DOES NOT CONSTITUTE OR FORM PART OF, AND SHOULD NOT BE CONSTRUED AS, AN OFFER OR INVITATION TO SUBSCRIBE FOR, UNDERWRITE OR OTHERWISE ACQUIRE, ANY SECURITIES OF SVEDBERGS I DALSTORP AB (PUBL) 
(THE “COMPANY”) OR ANY AFFILIATE OR SUBSIDIARY THERETO, NOR SHALL IT OR ANY PART OF IT FORM THE BASIS OF, OR BE RELIED ON IN CONNECTION WITH, ANY CONTRACT TO PURCHASE OR SUBSCRIBE FOR ANY SECURITIES OF THE COMPANY (“SECURITIES”). ANY 
PERSON CONSIDERING THE PURCHASE OF ANY SECURITIES OF THE COMPANY MUST INFORM ITSELF INDEPENDENTLY BASED SOLELY ON ITS OWN DUE DILIGENCE AND JUDGMENT. THIS PRESENTATION IS BEING MADE AVAILABLE TO YOU SOLELY FOR YOUR INFORMATION 
AND BACKGROUND AND IS SUBJECT TO AMENDMENT. THIS PRESENTATION (OR ANY PART OF IT) MAY NOT BE REPRODUCED OR REDISTRIBUTED, PASSED ON, OR THE CONTENTS OTHERWISE DIVULGED, DIRECTLY OR INDIRECTLY, TO ANY OTHER PERSON (EXCLUDING YOUR 
PROFESSIONAL ADVISERS) OR PUBLISHED IN WHOLE OR IN PART FOR ANY PURPOSE. 

Much of the information herein is preliminary and subject to change and is also incomplete and does not constitute all the information necessary to adequately evaluate the consequences of investing. Additionally, while information herein has been obtained from 
sources believed to be reliable, no representation is made as to its completeness or accuracy. The information contained in this presentation has not been independently verified and no representation or warranty, express or implied, is made as to, and no reliance should 
be placed on, the information or opinions contained herein. None of the Company or any of its affiliates or subsidiaries is under any obligation to keep current the information contained in this presentation and any opinions expressed in it are subject to change without 
notice. Prospective investors are solely responsible for making their own independent appraisal of and investigations into the products, investments and transactions referred to in this presentation, the advisability, suitability, and consequences of the same, and should 
not rely on any information in this presentation as constituting investment advice. None of the Company or any of its affiliates or subsidiaries is responsible for providing legal, tax or other advice and prospective investors should make their own arrangements in this 
respect accordingly.

ANY SECURITIES ISSUED BY THE COMPANY WOULD BE ISSUED PURSUANT TO AN APPLICABLE EXEMPTION FROM, OR IN A TRANSACTION NOT SUBJECT TO, THE REGISTRATION REQUIREMENTS OF THE SECURITIES ACT AND IN COMPLIANCE WITH ANY APPLICABLE SECURITIES 
LEGISLATION IN ANY STATE OR OTHER JURISDICTION OF THE UNITED STATES. THE SECURITIES WOULD BE OFFERED OUTSIDE THE UNITED STATES IN OFFSHORE TRANSACTIONS IN RELIANCE ON REGULATION S UNDER THE SECURITIES ACT. A PUBLIC OFFERING OF THE 
SECURITIES WILL NOT BE MADE IN THE UNITED STATES, AND THE SECURITIES HAVE NOT BEEN, AND WILL NOT BE, REGISTERED UNDER THE SECURITIES ACT OR THE SECURITIES LAWS OF ANY STATE OF THE UNITED STATES. ANY OFFERING OF THE SECURITIES MADE IN THE 
UNITED STATES WOULD ONLY BE MADE TO A LIMITED NUMBER OF INVESTORS THAT (I) ARE QUALIFIED INSTITUTIONAL BUYERS (AS DEFINED IN RULE 144A OF THE SECURITIES ACT); AND (II) HAVE EXECUTED AND DELIVERED AN INVESTOR LETTER IN FORM AND SUBSTANCE 
ACCEPTABLE TO THE COMPANY. 

This Presentation and the information contained herein is only addressed to, and directed at, persons in member states of the European Economic Area (the “EEA”) or the United Kingdom who are qualified investors within the meaning of Regulation (EU) 2017/1129 of 
the European Parliament (“Qualified Investors”). In addition, in the United Kingdom, this electronic transmission and the attached document are only addressed to, and directed at, Qualified Investors who are (i) persons who have professional experience in matters 
relating to investments falling within article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the “Order”), (ii) persons who are high net worth entities falling within article 49 (2)(a) to (d) of the Order or (iii) other persons 
to whom they may otherwise lawfully be communicated (all such persons together being referred to as “Relevant Persons”). This document must not be acted or relied on (i) in the United Kingdom, by persons who are not Relevant Persons or (ii) in any member state of 
the EEA, by persons who are not Qualified Investors. Any investment or investment activity to which this document relates is available only to Relevant Persons in the United Kingdom and Qualified Investors in any member state of the EEA and will be engaged in only with 
such persons.

The distribution of this presentation in other jurisdictions may also be restricted by law, and persons into whose possession this presentation comes must inform themselves about, and observe, any such restrictions.

Any projection, forecast, estimate or other “forward-looking” statement in this presentation only illustrates hypothetical performance under specified assumptions of events or conditions. Such projections, forecasts, estimates or other “forward-looking” statements are 
not reliable indicators of future performance. Hypothetical or illustrative performance information contained in these materials may not be relied upon as a promise, prediction or projection of future performance and are subject to significant assumptions and 
limitations. In addition, not all relevant events or conditions may have been considered in developing such assumptions. 

This presentation may include figures related to past performance or simulated past performance. Past performance is not a reliable indicator of future performance. The Company disclaims any obligation to update their views of such risks and uncertainties or to 
announce the results of any revision to the forward-looking statements made herein.
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Svedbergs Group expands into the UK and doubles net sales

Note: 1) Rolling twelve months ended 30 September 2021, translated at exchange rate GBP/SEK 11.6634, the average exchange rate between 1 Oct 2020 and 30 Sep 2021, retrieved from the Riksbank. Roper Rhodes’ financial information is prepared in accordance with UK GAAP 
and retrieved from Roper Rhodes’ internal accounting system. The financial information for the rolling twelve months has not been audited or otherwise reviewed by the company’s auditor. 2) The purchase price is comprised of a fixed consideration of GBP 76m and an earn-out of a 
maximum of GBP 14m. The size of the earn-out is based on Roper Rhodes’ performance during the coming three years and will be paid after the end of the period 2022-2024. 3) Translated at exchange rate GBP/SEK 12.0428 as of 30 Nov 2021.

Acquisition of Roper Rhodes, a well-established supplier of 

bathroom furniture and products in the UK

Expanding home market and paving the way for additional 

acquisitions in line with Svedbergs Group’s strategy

Purchase price on a cash and debt free basis (Enterprise value) of a maximum 

of GBP 90 million2, corresponding to SEK 1,084 million3

Adding three brands and SEK 826 million in net sales1
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In line with Svedbergs Group’s strategy to grow organically and through strategic 

acquisitions and ‘cooperate without confusion’ with independent branded companies1

A well-established and financially strong company with innovative products, very 

similar in nature to the other branded companies of the Svedbergs Group

Establish a strong position in the large and attractive UK market

Important milestone in Svedbergs Group’s active M&A agenda, paving the way for 

additional acquisitions and executing on Svedbergs Group’s vision of becoming 

the leading bathroom supplier in selected markets in Europe

Strategic rationale

Note: 1) Svedbergs Group promotes independence for its branded companies and seeks cooperation in mutually beneficial areas not affecting the very DNA of its branded companies.

Potential for synergies as Roper Rhodes sources its products from manufacturers
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Company description Sales channels – End market split1

Bath, UK
HQ

£71m
in net sales 

RTM ended 

30 Sep 20213

190
people across 

3 locations

~18,500
sq.m. distribution 

centre

• Well-established supplier of bathroom 

furniture and products in the United 

Kingdom 

• Family-owned business with more than 

40 years of experience

• Designs and distributes products whilst 

outsourcing production internationally

• Sells B2B in the United Kingdom, 

predominantly to independent retailers, 

but also to merchant groups, national 

and regional house builders, local 

authorities, housing associations and 

plumbing contractors

• Sales through three brands: Roper 

Rhodes, Tavistock and R2

>4,200
UK & Ireland 

outlets products 

available in

~100
suppliers from 

14 countries

1979
founded

3
innovative brands

Diverse customer base across all sales channels

Private Developer

Other

Social Housing

Independent

Merchant & 

Showrooms 

National Merchant 

& Showroom
Buying Group Merchant 

& Showroom

Independent 

Bathroom

Wholesaler /

Distributors

National Bathroom 

Wholesaler /

Distributors

National Retail Multiples
Other/ Etail / Export

Contract channelsRMI2 channels Total sales

Note: 1) FY ended 31 July 2021. 2) Repair, maintenance and improvement. 3) Rolling twelve months ended 30 September 2021, prepared in accordance with UK GAAP and retrieved from Roper Rhodes’ internal accounting system. The financial information for the rolling twelve 
months has not been audited or otherwise reviewed by the company’s auditor.

Contract

(new build)
RMI2

Roper Rhodes – A British Svedbergs
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Three innovative and carefully positioned brands

Key products

Furniture Sanitaryware, 

showers and 

accessories

Brand positioning Brand positioning Brand positioning

Key products Key products

Furniture Sanitaryware, 

showers, cabinets 

and mirrors

Furniture Sanitaryware 

and taps

HighLow

Price

HighLow

Price

HighLow

Price

~40 % of total sales1 ~30 % of total sales1 ~30 % of total sales1

Aspirational High quality

Variable between 

aspirational 

and affordable

Trade brand Affordable quality Focused SKUs

Note: 1) FY ended 31 July 2021.
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Strong value proposition

Innovative and considered, each piece across the company’s product 

categories is designed in UK and manufactured 

to the highest quality standards

3 PHG awards, recognising e.g. great quality1

Long-term relationships with key UK customers, built on strong 

product design and distribution, and the company’s delivery service 

maintaining an On Time In Full delivery KPI in excess of 99%

Products available through a network of more than 4,200 outlets

Field-based sales team of >30 people, helping to scope 

customers’ needs and drive sales

Help with showroom displays, bespoke brochures and other 

promotional support

Dedicated customer services team of ~30 people that provides 

ongoing consultation with customers in relation to their 

experiences and requirements

In-depth quality control processes to be able to offer customer 

guarantees ranging up to ten years

Product quality and design Field sales support and account management

Geographical reach After-sales support

1 2

3 4

Note: 1) PHG: Pluming Heating Group 2019, Best Instinct supplier, Best bathroom supplier and Best overall supplier.
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773
826

1,599

107
135

242

The new Svedbergs Group – doubled net sales and expanded home market

Net sales RTM 30 Sep’21 (SEKm)

Roper Rhodes Sum (illustrative) Svedbergs Group 

Note: RTM = Rolling twelve months. The aggregated financial information above is for illustrative purposes only. The aggregated financial information is not financial pro forma and has not been audited or otherwise reviewed. 1) Translated at exchange rate GBP/SEK 11.6634, the 
average exchange rate between 1 Oct 2020 and 30 Sep 2021, retrieved from the Riksbank. Roper Rhodes' financial information is prepared in accordance with UK GAAP and retrieved from Roper Rhodes’ internal accounting system. The financial information for the rolling twelve 
months has not been audited or otherwise reviewed by the company’s auditor.

Building on Svedbergs Group’s idea of cooperation without confusion for four branded companies

1

EBITA RTM 30 Sep’21 (SEKm)

1
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Strategy

Take off 2016

A well-established bathroom supplier 

in Sweden

1 branded company

Step 1

A well-established bathroom supplier 

in the Nordics

3 branded companies

Step 2

A well-established bathroom supplier 

in selected markets in Europe

Currently 4 branded companies

9
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Financial targets unchanged

Growth

Svedbergs Group should have an average annual 

net sales growth of 10 per cent including acquisitions

Profitability

Svedbergs Group’s EBITA margin should exceed 15 per cent

10

Dividend policy

To distribute at least 50 per cent of net profit, considering the company’s 

financial position and growth- and investment strategy
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An important milestone in Svedbergs Group’s strategy, expanding the home market

Doubled net sales and increased diversification

Paving the way for additional acquisitions

Conclusions




